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Spence Byrum is an internationally recognized speaker and author who
specializes in implementing High Reliability Organization (HRO) Best
Practices from aviation to a myriad of high-risk industries including
healthcare. Mr. Byrum is also a retired Coast Guard pilot, safety officer,
accident investigator, instructor/evaluator, and airshow demonstration
pilot as well as the former Head of Standardization for the Coast Guard
Hercules fleet. Mr. Byrum has spoken at over 330 national &
international conferences on risk management, safety and high reliability
and has worked with many of the largest healthcare providers, insurers
and equipment manufacturers in the US, Canada, the Netherlands, and
the United Kingdom. He has led design, development, and
implementation of comprehensive programs for VHA, NASA, NATO, FAA,
Customs and Boarder Protection, the National Bio and Agro-Defense
Facility, the US Coast Guard and has worked closely with all branches of
the US Department of Defense as well as the military forces of the United
Kingdom, Italy, Belgium, the Netherlands, Canada, Switzerland, Poland,
Australia, and Greece. His book “High Reliability for a Highly Unreliable
World” is available on Amazon.
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