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Lee Flowers is a US Air Force Veteran and senior executive with extensive
experience designing and leading transformational performance
improvement initiatives and turnarounds in complex global businesses
with entrenched cultures. He has served as President of Divisions at
Baxter Healthcare and Executive VP of Dade International and Baxter
Diagnostics, Inc.

As a cofounder of HRS Consulting, Inc., he has led the analytics, re-
engineering and execution of award winning safety initiatives at
numerous private and public sector healthcare institutions, including
VHA and large proprietary healthcare organizations in the U.S. His broad
experience includes healthcare institutions in Canada, the Netherlands
and the U.K. at the NHS, achieving highly successful, sustainable
improvements in high reliability operations, safety and productivity.

Iflowers@hrsconsults.com
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